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OSHA AND ASA

The Occupational Safety and
Health Administration (OSHA)
recently renewed its alliance with
the American Staffing Association
(ASA) with the goal of protecting
temporary employees from work-
place hazards.

During the 5-year agreement,
OSHA and ASA will continue to
educate workers about their rights
and train staffing firms and their
clients on their responsibilities to
protect workers under the
Occupational Safety and Health
Act. The partners will work to-
gether to distribute information on
how to recognize and prevent
workplace hazards and to further
develop ways of communicating
such to staffing firms, host em-
ployers, and temporary workers.

Previous accomplishments include
a webinar that discussed the
safety and health obligations of
host employers or clients using the
services of staffing firms.
Additionally, ASA provided its
members with webinars focused
on the shared responsibility of host
employers and staffing agencies to
workplace safety; Ebola-related
liability challenges for staffing and
recruiting firms; and how to
handle workplace incident
investigations.
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Seven steps to successful mentoring
January is National Mentoring Month
“Mentoring has been a tried-and-true method of training for centuries. But the old
model of mentoring in which an older, more experienced worker passes on
knowledge to a younger, less experienced worker, is being replaced by a new
model,” says mentoring expert Lois Zachary. “The new mentoring depends on a
reciprocal learning relationship,” she says.

Zachary, author of The Mentor’s Guide and The Mentee’s Guide to
Mentoring, presents seven elements of successful mentoring programs.

1. Reciprocity. In the new mentoring, there is equal engagement of both
parties. Both have responsibilities, both have roles to play, and both have
something to gain.

2. Learning. This is the essence of the relationship. And it’s not just
acquiring knowledge, Zachary says, but also active learning; knowledge
about the ins and outs of the organization, field, and profession; an
understanding of what works and what doesn’t; and a deepened self-
knowledge and self-understanding.

3. Relationship.  The relationship piece takes work, Zachary says.
Developing trust is essential, or you’re just going through the motions.

4. Partnership. In the old model, mentoring relationships were driven by the
mentor. The new model calls for more involvement by both partners.

5. Collaboration. Both participants bring their own experiences to the
discussion. The give and take contributes to shared meaning, and
something greater emerges because of this process.

6. Mutually Defined Goals.  Without well-defined goals, mutually agreed
to, the relationship runs the risk of losing focus and working at cross
purposes.

7. Development. The focus is on the future and moving the mentee toward
where he or she wants to be. Zachary says that mentoring differs from
coaching, which is more oriented toward boosting performance and specific
skills in the present.

Learn more about National Mentoring Month at www.mentoring.org/our-
work/campaigns/national-mentoring-month .
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HOLIDAY SALARY SURVEY

According to a Society for Human
Resource Management (SHRM)
survey, 57 percent of responding
organizations pay a premium to
employees working on a holiday
when the company normally would
be closed. One percent said they
don’t offer premium pay but plan
to start doing so in 2017.

Of these groups, 40 percent pay
double-time, 21 percent pay time-
and-a-half, while 19 percent de-
scribed their benefit as “overtime.”
Twenty-one percent said they paid
some other type of premium.

The Fair Labor Standards Act
(FLSA) does not require holiday
premiums, and if an employer
chooses to pay such premiums,
the law permits it to exclude the
extra compensation from overtime
calculations. The FLSA even per-
mits employers to use the extra
pay to offset other overtime due
(29 U.S.C. §207(h)).

The report was created from the
responses of 415 randomly selec-
ted SHRM members. The full
report is available at
https://shrm.org/hr-today/trends-
and-forecasting/research-and-
surveys/Documents/SHRM-
Survey-Findings-2017-Holiday-
Schedules.pdf.

Winter skin worries
Take care of the skin you’re in
Weighing in at 6 to 9 pounds with a surface area of about 2 square yards, the skin
is the body’s largest organ and its first line of defense. It helps the body fight
infection and injuries as well as maintain the body’s temperature. The skin also
makes vitamin D, which is crucial to calcium absorption and strong bones. In
short, keeping your skin healthy is crucial to your overall health.

As we move into the winter season, cold or dry weather can present special
challenges for keeping skin healthy. Here’s what to do:

Take short showers or baths; a long time in hot water can strip skin of
moisture.
Use bath oils and soaps with oils.
Pat dry after baths and showers, and apply body moisturizers with oils.
Use sunscreen even in winter.
Use lip balm with sunscreen.
Wear gloves.
Wear a scarf around the neck and face on very cold, windy days to avoid
windburn and chapping.
Use humidifiers in rooms where you spend a lot of time, like family rooms
and bedrooms. You can purchase small, inexpensive humidifiers in drug or
department stores.

Check out the American Academy of Dermatology’s website ( www.aad.org/
media/stats) for information on a variety of skin issues, including hair loss,
psoriasis, aging skin, and more.

Smoking stinks in the workplace
Learn the monetary and medical costs of smoking
According to the Centers for Disease Control and Prevention (CDC) Foundation,
smoking costs more than $300 billion annually in direct medical care and lost
productivity. The fact that almost 20 percent of the nation’s workforce still smokes
not only threatens employee health and well-being, but also decreases
productivity, increases absenteeism, and boosts workplace maintenance costs.

Furthermore, the CDC says cigarette smoking remains the leading cause of
preventable disease, disability, and death in the United States. Smokers suffer
more health problems and disabilities than those who have never smoked, leading
to more absenteeism at work.

Consider the following statistics:

A smoker costs his or her employer nearly $6,000 more per year than a
nonsmoking coworker.
Worksites that allow smoking spend about $728 more per 1,000 square feet
in annual maintenance costs compared with smoke-free sites.
Smoking increases the risk of fires and injuries, which can raise health and
building insurance costs by as much as 30 percent.

To help organizations improve employee and business health by reducing tobacco
use and secondhand exposure, the CDC Foundation has released Business Pulse:
Tobacco. You can access this resource at
www.cdcfoundation.org/businesspulse/tobacco-use .
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